Kakune CTaxKMpoBKKU Mbl Npeanaraem
dUHANNCTAM?

KoHcynbTaHT (BHEApeHMe cucTem YnpaBaeHua npoeKkTamm)
MnaHnpoBwMK (KaneHaapHO-ceTeBOE MIaHMPOBAHNE B KPYMHbIX HePTErasosbix
NpoeKTax)

Pa3paboTtumk (Ha 6a3e 1C nam MS SharePoint)

AOMUHUCTPATOP YHMBepcuTeTa YnpasnieHua [poekTamu

PLANNING




KoHcynbTaHT (BHegpeHne MHGOPMaALMOHHbBIX CUCTEM YNPABAEHUA NPOEKTaMM)

Kakue Tpe6oBaHua y Hac ecTb?

* Bbicllee/HeoKOHYEHHOE Bbicliee/cpegHee obpa3oBaHue
x e Xopouwee BnageHue MK

*  AHIMUNCKKUI A3bIK YMTaTb/NepeBoanTb 6e3 ciosapn

byaet natocom:

* Hanuuune MHXXeHepHOro xapakTepa onbiTa paboTbl

* 3HaHWEe U NOHUMAHME TEMATUKKN yNpaBAEeHUA NPOEKTAMM,
MeToA0N0rnKn 6 curm, bepexnmsoe NPon3BoOACTBO

Kakue 3apaum Tbl 6ypellb BbINONHATL?  ®  3HaHME U NOHMMAaHKWE NPOLLeCCOB NPOU3BOACTBA Ha

* Yyactue B npoekTax: obcnenoBaHmMe, NPOMbILIEHHbIX NPEANPUATUAX: MALLMHOCTPOEHWNE, METANNYPIUA,
NPoeKTUpOBaHWUe, pa3paboTka, BHeApPeHMeEKopabaecTpoeHne 1 T.M.

n * Hanuuune HaBbIKOB NPOrPaMMMPOBAHMA, OMbITA Pa3pPaboTKK,
* [lpoasueHne cneumanm3npPoBaHHOTOHACTPOMKN U AOKYMeHTMPOBaHUA MO
no *  OnbIT paboTbl NPOAAKT-KOHCY/IbTAHTOM/MEHEAKEPOM.

* ConpoBoxaeHne NHPOPMALMOHHbIX

cuctem ynpasneHus npoektamm (MCYIM)  Kakue ycnosusa mbl npeanaraem?

* [lokymeHTMpoBaHue UCYTI. *  [U6KUN rpaduk pabotbl
* BO3MOXHOCTb YaCTU4YHOM paboTbl U3 Aoma/yaaneHHo
* [lpodeccmoHanbHoe obyyeHue n cepTudmnKaumua
*  Monoaon n apy*HbI KONNEKTUB NPOPECCMOHAN0B, pa3BUTan
KOpnopaTMBHaA Ky/bTypa
* Oduc B newem A0CTYyNHOCTU OT CT. meTpo PpyH3eHcKan/Mapk
KYNbTYpbl

Mouemy Tebe Hy)KHa 3Ta CTAXKUPOBKaA?

* [locTtoAHHOE pa3BuTUe 1 obyyeHune B
061aCTN NPOEKTHOTrO ynpaBaeHus

* YyacTue B KpynHEMLWNX NPOEKTaxX
HedTerasoBom, aTOMHOM, A406bIBAKOLLEN U
obpabaTbiBatoLWEN NPOMBbILLIEHHOCTH

* 3HAKOMCTBO C rpaHAaMMN OTeYECTBEHHOM
MHAYCTPUM B 061aCTN ynpaBaeHMA NPOeKTamm
* [lonyyeHune HOBbIX HAaBbIKOB M MPUMEHEHMUE
NONYyYEeHHbIX TEOPETUYECKUX 3HAHWUI Ha
NPaKTUKe, B peasibHbIX MPOEKTax

* BO3MOXXHOCTb MCMNONb30BAHUA MPAKTUKMU
Halen KoMNaHuM AnAa paspaboTku
AMNAOMHOrO NPOEKTa

* BO3MOXXHOCTb TPYAOYCTPOMCTBA B
komnaHuto MM CODT, KoTopana 3HaeT BCe B
obn1acTn ynpaBaeHma NpoeKkTamm



PLANNING

Kakue 3apgaum Tbl 6yaelub BbINONAHATL?

*  3HaAKOMCTBO C NpoLLeccaMun KaneHaapHo-
CeTeBOoro NJaHMPOBAHUA U peannsaunm
NPOEKTOB CTPOUTENIbCTBA B KPYMHEMLINX
POCCUMCKUX N MeXAYHaPOAHbIX KOMMNAHMAX

* BsaMmopaencTeue co cny>Kbamm 3aKasumKa,
reHnogpAaYmnKa, nogpaavmka, cbop AaHHbIX Ans

NnAaHNpPOBaHUA

* HenocpeactBeHHOE y4yacTme B pa3paboTke
KaneHaapHo-ceTeBblx rpadpukos 1-4 ypoBHeN B

MO Primavera, Microsoft Project u ap.

* [loaroToBKa npeseHTaumn, yyactme B
COrnacoBaHumM rpad®UKoB € 3aKa3uMKoMm

* AKTyanusauma rpadmKoB U KOHTPOAb
BO3HMKHOBEHWA NU3MEHEHMIN B rpadmnKax
* [loaroToBKa OTYETHOCTM, CNPABOK MO
rpadpmnKam

CI'IELI,VIaIIMCT no KasneHpapHo-ceresomy n1aHUMpPoBaHUIO

Kakue TpeboBaHuA y Hac ecTb?

* Bbicwee/HeoKoHYeHHOe Bbicliee/cpeaHee obpa3oBaHmMe
* ba30oBble 3HAHMA N MOHUMaHWE NPOLLECCOB CTPOUTENBLCTBA
JIMHENHbIX U NNOLWAA04YHbIX 06 bEKTOB

e enatenbHo HanAnyuMe onbiTa paboTbl B 0OAHOM U3
nepeuuncnenHbix NMO: Primavera, Microsoft Project, Spider
Project, Asta Powerproject

* HaBbiku paboTbl B MS Word, MS Excel, MS PowerPoint

* [OTOBHOCTb K 06Yy4€EHMUIO, KenaHMe pa3BuBaTbca B chepe
ynpaBAeHUA NpoeKTamu

* CUCTEMHOE MbILLIEHNE, YMEHWNE TPAaMOTHO M3/1araTb CBOU
MbIC/IN, OTBETCTBEHHOCTb, MYHKTYa/IbHOCTb,
KOMMYHWKabenbHOCTb, yMEHWE CAbiWaTb Koaner

Kakue ychosua mbl npegnaraem?

*  [N6KMN rpadukK paboTbl

* BO3MOXHOCTb YaCTU4YHOW paboTbl U3 Aoma/yaaneHHo
* [lpodeccmoHanbHoe obyyeHne n cepTudmKayma

* Monoaoi v ApyXKHbI KONNEKTUB NPOPECCMOHANOB,
pa3BMTas KOPNopaTMBHAA KyabTypa

* Oduc B newen A0CTYNHOCTU OT CT. meTpo PpyH3eHcKan/Mapk

KYNbTYpbl

Mouemy Tebe Hy)KHa 3Ta CTAa)KUPOBKA?

* [locTtoAHHOE pa3BuTHE M 0byyeHue B
obnactn KaneHgapHoO-CeETEBOTO
NAaHMPOBaAHUA

*  YyacTue B KpynHEMLNX NPOeKTax
HedTerasoBown, aTOMHON, A06bIBAlOLLLEN U
obpabaTbiBatoLLEN NPOMbILLNEHHOCTH

* 3HAKOMCTBO C rpaHAAMM OTeYeCTBEHHOM
nHAaycTpun B 061acTn ynpaBneHums
NpPOEeKTaMM

* [lony4yeHune HaBbIKOB KasieHAapPHO-
CETEeBOro NA1aHMPOBAHMUA, MPUMEHEHME
NMONYYEeHHbIX TEOPETUYECKMX 3HAHUI Ha
NPaKTUKe, B peasibHbIX MPOEeKTax

* BO3MOXHOCTb MCNONb30BAHUA MPAKTUKMU
Halwen KomnaHum gna pas3paboTkum
AVMNJIOMHOTO NPOEKTa

* BO3MOXHOCTb TPYAOYCTPOICTBA B
komnaHuto MM CODT, KoTopana 3HaeT Bce B
obnacTn ynpaBaeHma npoeKkTamm
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Kakue 3agaum Tbl 6yaeLlb BbINONHATL?

* 3HAKOMCTBO C NpoLeccamun NJaHUPOBaAHMA
N peanmsaumm NPOEKTOB CTPOUTENbCTBA B
KPYMHEMLMX POCCUNCKUX U MEKAYHAPOLAHDbIX
KOMMNaHMAX

* HenocpeacTBeHHOe yyacTue B pa3paboTke
WHHOBALMOHHbIX NPUIOXKEHWUIM OT NAeN A0
peanusauunm

*  3HAKOMCTBO C Iy4LINMM NPAKTUKAMM
pa3paboTku MO ans KOPNOPaATUBHbBIX KINEHTOB
*  l3yyeHne u NnpumeHeHne MeToanK
NPOEKTUPOBAHUA U Pa3paboTkM KoHPUrypaumm
1C c HynAa

* Pa3paboTka HOBOro MOKOMIEHUA OTYETHOCTH
ONA NPUHATUA YNPaBAEHYECKUX PeLLEeHNN

* BbiaBneHUe y3KMX MecT 1 ONTUMKU3ALLUA
paboTbl MO AN BbICOKOHArPYKEHHbIX CUCTEM

Pa3paboTumnK pewweHna No ynpas/ieHUIO NpoeKTamu Ha naatdopme 1C

Kakue TpeboBaHuA y Hac ecTb?

* Ba3oBble 3HAaHUA Kakoro-n1mMbo sA3bika
NPOrpamMmmmMpoBaHmUA

* Bbicwee/HeOKOHYEHHOoe

Bbicllee/cpeaHee obpasoBaHue

¢ OnbITHbIN, NPOABUHYTbIM Nonb3oBaTtenb MK nam
xakep ©

* [OTOBHOCTb K 0by4YeHuto, KenaHune pas3BmnBaTbca B IT-
chdepe, MHTEPEC K pa3paboTKe NporpamMmHbIX NPOAYKTOB
* CuCTeMHOe MbllIeHNe, YMEHUEe rpaMoTHO M31araTtb
CBOM MbIC/IU, OTBETCTBEHHOCTb, MYHKTYa/1IbHOCTb,
KOMMYHUKabelbHOCTb, YMEHME C/bIWaTb Konner

Kakue ycnosusa mbl npegnaraem?

*  [ubkmin rpaduk paboTbl

®*  B03MOXXHOCTb YaCTM4YHOM paboTbl U3
AOMa/yaaneHHo

* [lpodeccmoHanbHoe obyyeHne n cepTudmKkauma

* Monoaoi u Apy*KHblI KONNEKTUB NPOPECCMOHANO0B,
pa3BMTas KOpnopaTMBHaA KyabTypa

e Oduc B Newen A0CTYNHOCTM OT CT. METPO
®pyH3eHcKaa/MapK KynbTypbl

Mouemy Tebe Hy)XHa 3Ta CTAa)KUPOBKaA?

* YyacTue B NpoeKTax BHeapeHua MO B
CaMbIX KPYMHbIX POCCUNCKUX U
MEXKAYHAPOAHbIX KOMMNAaHUAX

* 3HAKOMCTBO C rpaHAAMM OTeYeCTBEHHOM
MHAYCcTpUM B 061aCTN ynpaBaeHMa NpoeKkTamm
* (Ob6y4yeHune NnpodpeccMoHaibHbIM NPMEMaMm
nporpammmposBaHua B 1C

* Mope NpaKTUKK 1 OO0HbI TEOPUU

* BO3MOXHOCTb 0by4YEHMA Y HACTaBHMKOB
no pa3paboTke, TECTUPOBAHUIO U
KOHCY/NIbTUPOBAHUIO B YaCTWU aBTOMATMU3aLUUMU
H6u3Hec-npoLeccos

* BO3MOXXHOCTb MCMNONb30BAHUA MPAKTUKMU
HalLlen KoMnNaHMKU ana paspaboTkm
AMNAOMHOrO NPOEKTa

* BO3MOXXHOCTb TPYAOYCTPOWCTBA B
KomnaHuto MMCODT, KoTopas 3HaeT Bce 06 IT-
NPOAYKTax B 06/1aCTK ynpaBaeHMa NPOeKTamm
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Pacwupsem 1 ycuansaem KomaHay pa3paboTymkos,
nwem Yenoseka Ha nosuumto Full Stack nporpammucra
ANA y4acTUA B NPOeKTax pa3paboTku 1 BHeapeHUA
K/IMEHT-CEPBEPHbIX U BED-NPUNONKEHUI HA
npeanpuUATUAX CTPOUTENBHOMN N HePTEra30BOM
oTpac/un. 3aHATOCTb Ha NOAHbIM pabounit aeHb. Hayumum
pa3pabaTtbiBaTb COBPEMEHHbIE, BOCTPeBOBaHHbIE
peLeHuA 1 NPOAYKTbl B NPodeCccMoHanbHOM KOMaHAe.
Kakue npaKkTuuyeckme HaBblKU Tbl CMOXKeLUb NONYYUTDb:
*  OnbIT NPOEKTUPOBAHMA MHOOPMALLMOHHBIX CUCTEM
N pelleHunii Kak Ha 6ase nnatdopm Microsoft, Tak u
MOIHOCTbIO «CAMOMNUCHaA» paspaboTKa.

*  3HaAaKOMCTBO W MOTPYy*KEHUE B NPEAMETHYIO
06/1aCTb HALWMX 3aKa34YMKOB: NIAHUPOBAHUE U
peanunsaumna KpynHbIX CTPOUTENbHbBIX MPOEKTOB
POCCUIACKUX U MEXAYHAPOAHLIX KOMMAHWUA.

*  Mcnonb3oBaHWE COBPEMEHHbIX A3bIKOB
pa3paboTkK, BoCcTpeboBaHHbIX BUBANOTEK U
framework, onbIT paboTbl ¢ NPpUMeHEHNEM CTOPOHHMX
KOMMOHEHT, pa3paboTaHHbIX NPU3HAHHbIMU NLEPaMm
UT-nnpyctpun.

*  YyacTue BO BHEAPEHUM KaK KOMMEPYECKUX
peLeHui, TaK U B Pa3BUTUMN COOCTBEHHbIX MPOAYKTOB.
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Pa3paboTumK NnopTanbHbIX U aHAAUTUUECKUX CUCTEM

A uTO ewwe *  OnwbiT fullstack Be6-paspabotku (SQL, C#, JS 1 JS ppenmBopku).
*  JlocTyn K HaKonneHHoM 6a3e 3HaHUM U peLLEHNN. *  OnbIT paboTbl c BE6-cepBrcamu.

*  BO3MOHOCTb NPMMEHEHMA HALIUX NPAKTUK B TBOEM *  BnageHue MHCTPYMeHTapuMem COBMECTHOM paboTbl
AnnnomHol pabore. TFS/Git/Jira/YouTrack nan aHanorm4yHbIMu.

* HacTaBHWKa C ONbITOM PaboTbl B MeXAYHAPOAHbIX MPOEKTAX. *  3HaHWe M NOHUMaHKWe NPUHLUMNOB U WwabnoHos OOMM.

e (CBoboay v TBOPYECTBO NPU peLLUEHNM 3343, A ecnu Bbl CAbIWAAK UK UMEETE MUHUMA/IbHDINM ONbIT paboT

*  Peanunsaumio BalMx UAeN 1 NpesioXKeHui no pasBuTmo cuctem (MOXHO cpasy K Ham):

M MPOAYKTOB KOMMaHUW. *  3HaHue XHTML/DHTML.

®*  VHTepecHble UHTerpaLumMoHHbIe NPOEKTbI, OTBeYawLme *  OnbIT paboTbl c DevExtreme.

COBPEMEHHbIX TEHAEHUMAM U OXKUAAHUAM PbIHKA. *  OnbIT HanucaHue SQL 3anpocos, pabota c SQL Server.

*  CTaTb Y4aCTHMKOM KOMaHAbl No pa3paboTke cuctem *  OnbIT NPOEKTMPOBaHMA 1 pa3pabotkm DWH.

ynpasAeHnA NpoeKTamu *  OnbIT pa3paboTkn OLAP-xpaHuauwy, B SQL Server Analysis

*  BO3MOMHOCTb 0By4eHMA B KOPNOPATUBHOM YHUBEPCUTETE B Services.

06/1acTM yNpaBAeHUA NPOEKTAMM. *  OnbIT paboTbl C cUCTEMAMM aHaNUTUYECKOM oTyeTHocTu: Qlik,
YT1o mbl npepgnaraem: PowerBI u T.4.

*  PaspaboTka/npoektTnpoBaHue nopTanbHbix 1 Web / .Net OxKupaem, 4to Tbl BNageellb:

peLleHni. *  3HaHue OOI1, NOHMMaHWNE apXUTEKTYPHbIX MPUHLUMOB

* [pumeHeHune TexHonornyeckoro cteka: ASP.NET, C#,.NET NOCTPOEHMA BEO-NPUNOKEHNN.

Framework, HTML (HTML5),CSS (CSS3),JavaScript, TypeScript, *  CuCTEMHOE MbllWEHNE, OTBETCTBEHHOCTb, CTPYKTYPUPOBAHHbII
React,JSON/XML 1 MHOro gpyroe, 4To MOKHO U HY}KHO noaxon, K peLleHunto paboymx 3agau.

MCNONb30BaTh. * ba3oBble 3HaHMA HOTALMN MOAENNPOBAHNA U NOCTPOEHMA

*  Paspabotka nog SharePoint 2016/2019 1 He TonbKoO. MHOOPMALMOHHbBIX CUCTEM.

* (ObecneyeHne MHTErpaLUN PELLEHWUI C APYTMMU *  TexHWUYeCKUn aHINNIACKNI A3bIK.

NHOOPMALMOHHbBIMU CUCTEMAMMU. Kakue ycnosusa rapaHTupyem:

*  TexHW4Yeckoe U TeXHO/OrMYecKoe pasBuUTMeE NPOOYKTOB *  MBKWI rpadmK (OTHOCUTENBHO BPEMEHU NPUXOAa/yxona) v
KOMNaHuu. noceweHunsa oduca

Ecnum cnbiwan — xopoLuo, rotoBbl YKpenutTb TBOU 3HAHUA: * [lo pe3ynbratam yCcnewHOW CTaXKMPOBKMN, BKAOYAEM B

*  3HaHue nnatpopm / TexHonoruii .Net / ASP.Net / ASP.Net MVC / npoekTHyt0 KomaHay, obopmasem cornacHo TK PO,
SharePoint.
*  OnbiT front-end paspaboTku c npumeHeHnem: React, TypeScript
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YHusepcutet YnpasneHua lNpoektamu

— 3TO yupeXKaeHue, gatouiee
yHuBepcanbHoe o6pa3oBaHue B
061aCcTU NPOEKTHOro ynpasaeHua.
MoaroToBKa cnewuanncToB B Halwen
KomnaHuu 6a3upyeTca Ha OCHOBHbIX
MeXXAYHAPOAHbIX U HALMOHA/bHbIX
CTaHgapTax No ynpas/ieHUIO
npoektamu (PMBoK, ICB, HTK u gp.), a
TaK)Xe Ha NPaKTUYECKOM onbiTe
POCCUIACKUX U 3apyberKHbIX
npodeccnoHanos B 061acTu
NPOEKTHOro MEHeAKMEeHTa.

AamunHucTpatop YHuBepcuteta YnpasneHua Npoekramu

Kakue 3agaum HyXXHO peLuaTb:

* KoHdurypaums nporpamm u cpeg obyyeHusn

* Busyanusayma v An3anH nporpamm

* BbiCcTpanBaHWe Mmoaenn PeENTUHIA y4aCTHUKOB

* Pa3paboTka KOHTEHTa Nporpammsbl, bpeHanpoBaHue,
bOpMMNPOBAHUE OTANUYUTENBHBIX OCOBEHHOCTEN NPOrpaMmmbl

* Co3aaHue 1 BHeapeHMe HOBbIX pOpMaToB B 0OyyeHUe

* [loaaep*KKa 3NEKTPOHHOM NNOLLLAAKM U OHNTANH-NPOrpamMmm
* AHanutuKa. PopmunposaHume 6a3bl 3HaHWUIM U NPUEMOB
KOHCTPYMpPOBaHMUSA

Kakue ycnosua mbl npegnaraem?
* PaboTa Haj UHTEPECHEMLLIMMM NPOEKTAMU Pa3BUTUA
KOMMETEHLUWI, MPOKa4YKa CBOMX HaBbIKOB, 0OMEH OMNbITOM C

3KCNepTamm, BOSMOXKHOCTb CAENaTb MUP NPOEKTHOrO yNpaBaeHUs

nyyiie
*  BO3MOMHOCTb YaCTUYHOW PaboTbl U3 AoMa/yaaNneHHOo
* [lpodeccuoHanbHoe obyyeHue n cepTudmnKaumna

*  Monoao n apy*HbIN KONNEKTUB NPOPECcCUOHAN0B, pa3BUTan

KOpnopaTMBHas KyabTypa

e Odwuc B Newen AOCTYNHOCTU OT CT. MeTpo PpyH3eHcKasa/MNapk

KYNbTYpbl

Kakue HaBbiKu TpebyloTca?

* CTpemneHue K passuTtuio (cebs u
OKpY*KatoLLnX)

* CnocobHOCTb M FrOTOBHOCTb bpaTh
OTBETCTBEHHOCTb

* OpwueHTaLMA Ha pe3ynbTaT

* YmeHue paboTaTb B KOMaHAe

®* 3HaHMe CTaH4APTOB M AYYLLNX
NPaKTUK B 061aCTN ynpaBaeHusn
npoeKkTamu (MOHMMaHMe YTOo TaKoe
NPOEKTHan AeATeNIbHOCTb)

* }enateneH onbIT paboTbl B
NPOEKTHOM AeATeNbHOCTHU

e Xopouwee BnageHne naketom MS
Office (Excel, Power Point, Word), paborTa
C 3/IeKTPOHHOM noytom (Outlook)

*  YmeHue paboTaTtb Cc MHGOPMaUMeEN
(nouck, aHanus, CTPYKTYpUpOBaHUe,
BM3yanusaumsa)

* WHPorpaduKa

®* [OTOBHOCTb K KOMAaHAMPOBKaAM
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